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SUBJ: SPEAKER EVALUATION: JOHN REILLY AND RUDI STERN 

1. FOLLOWING IS SUMMARY EVALUATION REILLY-STERN VIDEO 
PROGRAMS IN JAPAN AUGUST 27 THROUGH SEPTEMBER 14. 

DETAILED PROGRAM REPORT WILL FOLLOW IN DUE COURSE. 

2. SPEAKERS HAD TWO-SESSION PROGRAM, ONE CONSISTING 
PRIMARILY THEIR OWN WORKS, THE OTHER PRIMARILY 
ABSTRACT/KINETIC WORK BY OTHER VIDEO ARTISTS. FULL 
PROGRAM GIVEN AT ALL SIX CENTERS IN JAPAN. FORMAT 
REILLY/STERN SHOW INVOLVED RUNNING TAPES WITH VERY 
BRIEF EXPLANATORY REMARKS, THEN RESPONDING TO QUESTIONS. 

3. AUDIENCE TURNOUT AND QUALITY GENERALLY GOOD, 

RANGING FROM SATISFACTORY TO EXCEPTIONALLY GOOD. 

SPEAKERS PUT OFF BALANCE SOMEHWAT AT FIRST BY APPROACH AND 
PREMISES OF JAPANESE QUESTIONERS, BUT RAPPORT WITH 
AUDIENCES AND QUALITY OF EXCHANGE IMPROVED STEADILY 
AFTER FIRST FEW SESSIONS. 

4. JAPANESE AUDIENCE MEMBERS, ESPECIALLY THOSE 
ASKING QUESTIONS, INCLUDED MANY WITH SOME KNOWLEDGE 
OF VIDEO IN USA, INTERESTED IN DOCUMENTARY VTR'S. 

CABLE TV, AND COMMUNITY ROLE VIDEO. SPEAKERS 
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RESPONDED TO THESE QUESTIONS, WHICH SOMETIMES OCCUPIED 
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MAJORITY OF Q AND A PERIODS. SOME AUDIENCE MEMBERS 
PUZZLED THAT ONLY ABSTRACT/KINETIC WORKS REPRESENTED 
IN TAPES SHOWN. 

5. PROGRAMMING INCLUDED INFORMAL MEETINGS WITH 
JAPANESE VIDEOLOGUES, AND ARTISTS, AT MEALS, VISITS 
TO TV STATIONS, ETC. SPEAKERS WERE POSITIVE AND 
COOPERATIVE IN TAKING PART IN THESE SESSIONS, SITTING 
WITH PATIENT RESIGNATION THROUGH SHOWINGS BY JAPANESE 
COLLEAGUES, WHO SHOWED WORK OF WIDELY VARYING QUALITY. 

6. WITH SKILLED AND TIRELESS SUPPORT FROM RAVC AND 
SONY, TECHNICAL SIDE WAS COMPLETE SUCCESS. REILLY AND 
STERN SAID THAT PLANNING, PREPARATION, AND TECHNICAL 
ARRANGEMENTS WERE BEST THEY HAD EVER ENCOUNTERED. 

7. IN TERMS OF OVERALL PROGRAM OBJECTIVES, PROGRAM 
WAS SHORT OF EXPECTATIONS. THE TAPES SHOWN, 

CERTAINLY PRESENTABLE, INCLUDED MUCH WORK OF ONLY 
LIMITED IMPACT - INCLUDING SOME OF THE TAPES BY REILLY 
AND STERN THEMSELVES. AUDIENCES THUS INTERESTED BUT 
NOT REALLY EXCITED. THIS ATMOSPHERE TENDED CONTINUE 
DURING QUESTIONS AND ANSWERS, WHICH, ESPECIALLY AT 
OUTSET OF THEIR PROGRAM IN JAPAN, PRESERVED DISTANT 
UNINVOLVED RELATINOSHIP WITH AUDIENCE. 

8. REILLY AND STERN ADDED TO DIFFICULTIES BY OVER- 
TIRING THEMSELVES AT BEGINNING JAPAN VISIT, TRYING 
24-HOUR TOKYO TOUR, SAMPLE WHOLE SONY CATALOG, AND DO 
PROGRAMS SIMULTANEOUSLY. THEY BEGAN CATCH UP ON 
SLEEP ONLY IN LATTER PART OF STAY. AT MINIMUM FATIGUE 
CERTAINLY REDUCED COMMUNICATIVENESS AT SEVERAL 
SESSIONS. ALTHOUGH THEY THREW FEWER TANTRUMS THAN 
MANY PERFORMERS IN SIMILAR SPECIALITIES, THEY 

DID NOT PROMOTE PROGRAMMERS' CALM AND WELL-BEING. EVEN 
WHEN MANAGED CLOSELY, THEY TENDED APPEAR FOR PROGRAMS 
ONLY AT LAST POSSIBLE MOMENT, LOSE THINGS (AIR TICKETS, 

ETC.), DEMAND CHEAPEST HOTELS AND THEN COMPLAIN ABOUT 
QUALITY OF ROOMS, AND SO ON. 
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9. OVERALL, POST RATES THIS PACKAGED PROGRAM AT 
B-PLUS OVERALL, WITH REILLY/STERN B FOR EFFORT AND 
C-MINUS FOR BEHAVIOR. POST WOULD BE WILLING PROGRAM 
REILLY/STERN AGAIN, BUT ON SELECTIVE BASIS AND NOT 
FOR MAJOR PACKAGED PROGRAM. NOTHING IN USIS JAPAN S 
EXPERIENCE WITH THIS PROGRAM WOULD PRECLUDE PROGRAMMING 
REILLY/STERN BY OTHER USIS POSTS WITH GOOD STAFFS 

AND STRONG NEVERS WHICH WISHED COMPETENT PRESENTATION 
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OF STATE OF VIDEO IN THE USA. 
CARTER 
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